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“Time consuming” 

 

  “ Adds so little value” 

  

     “Neolithic” 

 “Laborious process” 

 

   “Antiquated working 
method”  

 

   

 



Condition Reports in a  
Commercial Environment 

 

 Receiving into storage 

 Releasing from storage 

 Shipping from a third party location 

 Multi-leg traveling exhibition 

 Prior to private treaty sale  

 Collecting from gallery or auction house 

 Appraisals for insurance 

 

 

 

 

 

 



Evolution of the Condition Report 



Evolution of 
Condition Reports 

 
 
• Comments on a waybill 

 
• Free format 

 
• General by nature 

 
• Location of conditions not 

very specific  
 

• Little time required 
 

• No camera 
 



Evolution of 
Condition Reports 

 
 
• Report format 

 
• Freehand image 

 
• List of terms  

 
• Specific location of 

conditions 
 

• More time required 
 
 
 

 



Evolution of 
Condition Report 

 
 
• Mark-up photograph 
 
• Specific location of 

conditions 
 

• Requires more time to 
obtain photograph, print, 
and mark-up 
 

• Can be standalone or part 
of a wider process 
 

• Narrative can accompany 
the marked-up image 
 
 

 



Evolution of 
Condition Report 

 
 
• Can be second part of a 

three part process: 
 

• Marked-up photograph 
 
• Specific location of 

conditions 
 

• Transfer information to the 
digital image 
 

• Time consuming requiring 
desktop, software and 
camera 
 
 

 



Evolution of 
Condition Reports 

 
 
• Final part of a three part 

process: 
 

• Marked-up photograph 
 
• Specific location of 

conditions 
 

• Transfer information to the 
digital image 
 

• Image and conditions 
transferred from 
Photoshop to a PDF for 
emailing, printing, or 
storage 
 

• ‘Locked’ image and 
notations 
 

 



Evolution of 
Condition Reports 

 
• Final part of three-stage 

process 
 

• Photograph marked-up 
 
• Specific location of 

conditions 
 

• PDF  
 

• Easy to transfer and store 
 
 
 
 
 

 



Evolution of 
Condition Reports 

 
• iPad application 

 
• Consolidates all of the 

previous parts of process 
 

• Provides marked-up 
images 
 

• Language for conditions 
 

• Standardized product 
regardless of location, 
person conducting 
condition, etc. 
 

• Dramatically reduces time 
 

• Remote storage of images 
and report 
 
 
 
 
 

 

 

 

 

 

 



iPad Application 
 

 

 

 

 

 

 

 

 

 

 

 



 
 
 
 
 
 
 
 
 
iPad Application 

 

 

 

 

 

 

Development Issues  

 

 

 

 

 Integration with iOS 

 Image sizes and quality 

 iPad, iPad mini and iPhone 

 Populating and storing data fields  

 Saving and transferring files 

 

 Work flow 

 Terminology 

 Number of images 

 Training 

 Client interaction 

 Field trials 

 

 

 

 

 



 
iPad Application 

 

 

 

 

 

 

Facts and Figures  

 

 

 

 

 Written in Objective C 
 English language 
 In development since June 

2012 
 Updated for iOS 7 
 2,500+ condition reports 
 16 iPads used daily for reports 

within Crozier 
 Beta versions with select 

registrars 
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iPad Application 

 

 

 

 

 

 

Feedback 

 Condition terminology; too many, sufficient, 
or different 

 Multilingual; ‘mapping’ of terminology 

 Features; data fields, insert text for 
comparisons 

 Workflow; progressive/sequential reports  

 Different requirements; 2D and 3D 

 Painting; with frame or without frame 

 Functionality; storage, image manipulation, 
security. etc. 



“Time consuming” 
 
 “ Adds so little value” 
  
    “Neolithic” 
“Laborious process” 
 
   “Antiquated working method” 
 
  “Saved me 75% of my time” 
 
“There is no going back” 
 
   “What would I do without 
it?” 
 
 
 

 
 

 
iPad Application 
 



 

 

 

 
Thank you! 

 

 

 

 

 

 

 

 

 
Using Applications for Digital 
Condition Reporting 
 


