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Borrower Concerns
Conservation Concerns

Insurance Concerns
On Site Concerns
Transit Concerns
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Is the borrower 
a concern?

No physical courier requiredNo, borrower and 
staff are trusted

Yes

Borrower is a new venue

Borrower is historically 
problematic, inexperienced 

or atypical

Borrower does not have 
necessary collections staff 
to meet the needs of the 

incoming loan (i.e. registrar/
conservator/technical staff 

relevant to the delivery 
and installation process), 

or has asked for support in 
the form of a courier

Require remote 
oversight for installation 

via video stream

 Discuss plans 
should the need for 
additional help arise; 
confirm the borrower 

has contact information 
for a local conservator/

contract registrar/ 
art handler

Ensure expectations 
are clear (provide 

detailed requirements)

Request 
documentation 

from borrower such as 
facility details, layout, 

floor plans, access 
route to galleries, 

environmental 
readings for galleries, 

emergency plan

Do 
these 

solutions 
mitigate the 

risks?

Yes

No

Require remote 
oversight for installation 

via video stream

Require local 
contract registrar/

collections specialist

Combine 
courier duties with 

another lending 
institution

Require local 
contract  conservator

Require 
traditional 

courier from 
lending staff
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Is the object’s 
condition 

a concern?

No physical courier required

The 
work is 

extremely 
fragile

The 
work is 
fragile

No, the work is 
relatively stable

Use custom crating 
with shock/tilt and 

temperature/RH monitors

Glaze or plexi 
mount works

Arrange meeting 
between lender and 

borrower conservators to 
discuss in advance

Conservation 
treatment to stabilize the 

work prior to travel

Encase in sealed 
microclimate or vitrine

Arrange direct 
transport (vs. shuttle 

transport) for shortest 
travel duration

Propose the production 
and exhibition of a facsimile

Do 
these 

solutions 
mitigate the 

risks?

Yes

No

Lender sends 
courier for 

unpacking and 
installation

Hire a local freelance 
conservator or registrar to oversee 

unpacking, condition reporting, 
and installation

Ask the borrower for 
images in high resolution of 

the work upon repacking

Require borrower’s 
conservator be present 
presence at unpacking 

and installation

Borrower arranges video 
stream for lender to supervise 

condition check remotely

Yes
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Is insurance 
coverage a 
concern?

Yes

No physical courier required

Require real time 
updates during transit with 
photos and confirmations at 

prearranged checkpoints

Require a security escort 
and follow car

Submit details 
of proposed 

modifications for 
transit details to insurer 

for courier waiver 
consideration

The loan is 
insured through 

government indemnity 
or a commercial 

insurance that requires a 
physical courier on each 

conveyance

The loan is of 
extremely high value 

or utmost institutional 
importance and requires 
additional risk mitigation

No

Require a GPS tracker

Do 
these 

solutions 
mitigate the 

risks?

Yes

Does this solution 
mitigate the risks?

Enlist a contract registrar/ 
conservator/art handler to oversee 

parts or all of delivery

No

Physical courier required
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Is there 
a packing 

or installation 
concern?

Yes

Arrange video stream for 
borrower to observe deinstallation 

and handling at lender to familiarize 
themselves with the work

Supervise unpacking and 
installation via video stream with 
borrower rigging/handling team

No, packing/ 
installation/deinstallation 

is straightforward

No physical 
courier 

required

Specialized knowledge needed for 
handling or installation/deinstallation that 
exceeds the standard industry art/object-

handling abilities of the borrower’s staff (ex. 
oversized, rigging, complicated mounting)

Packing/installation/deinstallation 
is complicated and vulnerabilities 

exist; requires responsive 
real-time decision making

Packing/installation/ 
deinstallation is 

complicated, requiring 
detailed information

Provide detailed 
instruction document for 

borrower, written instructions 
with images and/or video 

Approve display and 
casework design in advance

Do 
these 

solutions 
mitigate 
the risks?

Lender sends 
courier for 

unpacking and 
installation

Hire trusted 
local conservator 
or experienced 

registrar to serve as 
contract courier

No

Yes
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Is there 
a transit 
concern?

Yes

No physical courier required

Shipment 
is direct, 

trusted carriers 
will be used

Complicated 
import/export 

protocols such as Fish 
& Wildlife permits, 

custom regulations/
inspections required by 

a specific country

Complicated 
delivery at venue (ex. 
access issues, craning, 

walking up stairs)

Shipment is 
complicated and carries 
increased risk based on 

specific routing 
and/or carriers

Multi-step 
shipment (not a 

direct truck or flight)

No

Walk-through 
delivery route in 

advance via video stream or 
detailed photographs

Ask in advance for 
the facility details, full 
information about the 

access (with images), access 
maps to the galleries and 
exhibition gallery lay-out

Ask for cameras in 
the truck

Ask shipper for updates if 
necessary and ask borrower 

to confirm receipt

Lender courier sent to 
oversee shipment at airport/

Require borrower to meet 
shipment at airport

Use known and 
trusted shippers

Video stream of delivery

Use 
known 

and trusted 
shippers 

and agents

Implement 
live, multi-user 

communications thread 
(Slack, WhatsApp, text 

chain, email chain)

Require a 
GPS tracker

Require 
real time 

shipper updates 
with photos at 

each step
Provide 
real time 
updates 

of clearances

Arrange 
one of the 

other lending 
institutions’ 
couriers to 
oversee the 
work during 

transit

Enlist a 
contract 
registrar/ 

conservator/ 
art handler 
to oversee 

parts of 
or all of  
delivery 

Do these 
solutions 
mitigate 
the risks?

Lender courier travels with 
work to oversee transit

No

Yes


