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About AIC

The American Institute for Conservation of Historic and
Artistic Works (AIC) is the national membership
organization supporting conservation professionals in
preserving cultural heritage by establishing and
upholding professional standards, promoting research
and publications, providing educational opportunities,
and fostering the exchange of knowledge among
conservators, allied professionals, and the public.



About CCN

* The Collection Care Network (CCN) Is a
network within AIC for all members who are
Interested 1n collection care

« Membership in AIC is open to everyone

e CCN Is the voice for preventive care within
AIC



Meet Your Presenters

» Robert Waller
President and Senior Risk Analyst
Protect Heritage Corp.

 Lisa Elkin
Chief Registrar and Director of Conservation
American Museum of Natural History
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Collection care staff
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survey report — training needed: &

Deficiency of expertise / responsibility

PRESERVATION PLANNING
COLLECTION RISK ASSESSMENT
EMERGENCY PREPAREDNESS

ON

ENVIRONMENTAL MONITORING
PREPARATION AND INSTALLATION
COLLECTION PROJECT MANAGEMENT
INTEGRATED PEST MANAGEMENT
COLLECTION DATABASE MANAGEMENT
MOUNTMAKING

REGISTRATION ACTIVITIES

SPECIMEN PREPARATION
CATALOGING

Skills are adequate | training needed
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What do | think the chances are?

e Coin toss — heads or tails? ﬁ & O

* Unlikely

* Probable

* Fair chance
 Significant

« Highly probable
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Unlikely

“‘unlikely that an accidental surface or
subsurface oil spill would occur from the
proposed activities.”

BP's 52-page exploration plan for the
Deepwater Horizon Well

Filed W|th the federal Minerals Management
Service




Significant

"due to the distance to shore (48 miles)
and the response capabilities that would
be implemented, no significant adverse
Impacts are expected.”
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Define risks clearly

Source Path
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Risk Management
e Else is Doin’ It!
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Table 1. The Nine Agents of Deterioration

Agent of Deterioration

Risks of the Agent
(Form of loss or damage, and the vulnerable
collections)

Direct physical forces

e.0., shock, vibration, - m;;al;:stumun‘ p dents, abrasiol
abrasion, and gravity .
and government.
Thieves, vandals, Professional and amateur
displacers 1 Total loss, unless recovered. All artefacts, but especially criminals. Security.
.e. unauthorized human | valuable, and portable artefacts. Disfigurement, especially of General public. Collection management.
access and removal. popular or symbolic artefacts. Museum staff. Curators and researchers.
1 Intentional 2 Loss or misplacement. All artefacts. Highly visible precious Local police.
2 Unintentional artefacts.
Exhibition installation. Faulty ‘Security (fire). All museum staff for
Fire Total destruction with no recovery. Scorching. Smoke damage. | electrical, lighting systems. detection.
Collateral water damage. All artefacts. Arson. Careless smoking. Local fire service.
Adjacent buildings. Conservation*
Efflorescence or tide marks in porous materials. Floods. Storms.
Swelling of organic materials. Faulty roofs. Internal faulty Conservation.*
Corrosion of metals. water and sewage Emergency preparedness, museum
Water Dissolution of glue. ) connections. and government. )
Delamination, tenting, buckling of artefacts with layered External faulty water and All museum staff for detection, and
components. Loosening, fracture, corrosion of artefacts with sewage connections. for emergency response.
joined components. Shrinkage of tightly woven textiles or Wet pipe fire suppression Building cleaning services.
canvases. systems.
Pests 1 Consumption, perforation, cuts, tunnels. Excreta that destroys, 3:3:;22?% ;ahnnda:arg; Conservation.*
1 Insects weakens, disfigures, or etches materials, especially furs, Building operations.

2 Vermin, birds, other
animals

3 Mould, bacteria (see
Incorrect Relative
Humidity: damp)

feathers, skins, insect collections, textiles, paper, and wood.

2 Consumption of organic materials, displacement of smaller
items. Fouling with faeces and urine. Perforation, fouling of
inorganic materials if they present an obstacle to reaching the
organic material.

building perimeter.

Garbage habitats.

Incoming building materials.
Incoming artefacts.
Incoming staff, visitors.
Spilled foods.

Food services.

Exhibit design.

All museum staff.

External pest control companies.
External biologists for identification.
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‘Il fear that we have not been
looking at the big picture in
choosing best practice solutions to
improve our situation as opposed
to the tougher course of action:
Risk Assessment.’
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Scientific Collections Risk Evaluation

SCoRE Application Home

Home

Data by Collection Unit
Data by Location

Risk Estimation Logic
Form

Generate Reports

Administrative Tools

Manage

Logins

2 Scienti 2l Evaluation (SCoRE) database provid
Division Names nd allows the flexibili

a platform for organization and anal
Depariment Names = : entere ording to location, risk typs

needed to generate repo ording to various audienc

or admil hrough notes fields to document current pros
s. Data can be viewed by collection unit, building, floor, k, etc, making data organization more efficient and

Collection Unit Names searchable. Additionally, the SCoRE he ability to export processed data into Excel readable forma

eeded to prioritize collection needs can be generated and das an aid to determine how to most effectively plan strategically for
ata can be pre pe, depatment/division or more comprehe
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American Association
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American
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Special SPNHC 2012 Session on
Preventive Conservation
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Ideas

Purposs . E X and
Best prac tices forlong-termstomee of fat textiks call for Y —T Practical Solutions
rolling themonarw hival tubes and suspend ing the tubes, ~ B 3 /

toavoid dameee totextile fibers caused by folding and : o = ' carolyp' L. Rose
stacking. A& simple wall rack for kanging textiles can be N . AmpacoiRsCsstomes
built 15ing materiak that ar availablk at mast home- i g . : ' it
improwementor lardware stores.

Description

Ths multi mow, textile- langing system co s ats of walk
mounted shelf sandards, shelf brackets, ¢ kset pokes,
+bolts,and nuts froma local big- box home-improse me nt
store. Bach mw of braclets can accommadate multip ke
poks, and each polke can accommodate one wide mllor
multipk mrower olk.

NMatera E, Took & Supplies

» 2dual-tmck, heavy-d uty, powder-coated steel shalf
standands

+ Dsttrack, powdercoated steelshelf backets, 2 or
each rowdesired

» Hollow, powdercoated steelcloset polks, 1-4 foreach
ow

» 516" )-bolts with hex nuts, 2 foreach polke [@waiBble in
5*or7* kngths)

« Additional 5/ 6" hex nuts, 2 for each poke

» Screws, forsecurning standards to the wall

» Screwdriver (menwelorekectric) -

» Drill with metal bit

« Hacksworpowersaw, metal bede (optional)

s — Alvar:Gand andhival | nar, o nbwed oo el

Balora 2 dxanpe. radriphe rad @ ol dad or o led operter
e nd v ppad Ak ranartl s, fied anrop o @ ch ohec
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CCN at AIC 2014

Sustainability and Preventive Conservation =&

~i21y Meeting and discussions with liaisons

(= Experiences with HVAC systems and
lessons learned

® CCN technical session
£* STASH FLASH
- Workshops proposed:
o @ Environmental monitori ng
! Assessing risks to your collections




Handout

Selection of the Collection Care Network's Favorite Resources
ARCS Inaugural Conference, November 2, 2013

PRESERVATION ORGAMNIZATIONS
= American Institute for Conservation (&1C) — waw.conservation-us.org

=  Heritage Presenvation [HP) - hiopc/fwens heritzsgepreservation. ons/
#  Institute for Museum & Library Services (IMLS] - https/fweens.im s o

=  American Association for State and Local History [AASLH]) - hito:/fweare.aaslh.ons’

ONLINE TDDLS
General Resources
Heritage Preservation. 2005, A Pubiic Trest ot Risk: The Hertoge Health Indax Report on the Stote of Americo's Cofections.

BICs Callection Care Metwork - wvww.conservation-usorg/collectioncare
Connecting to Collections Online Community - wwrw. connectingtocollections. onz
Nationzd Park Service
= Corserve O Gmom - http:/ feww.or.nips. zovy/museumn /publications/conserveogram cons toc.html
= Musewm Handbeok - http:/ fwww.nps. powv/museumnfpublications) ha ndbook. html
Canadian Conservation Institute
o CCT Motes - www.oti-icc.=c.ca/publicationsfmotes/indes-=nE ason
o Technical Buleting - Technical Bulletins - weanw coi-ice =o ca/publications/orderpub-comm anderpub-erne. s5px
Enole House Blog - hitto://knolerationaltrust. word press.com

bssesomients

Protect Heritage - wwa.protectheritage.com

Heritage Preservation Risk Evaluation and Mlanning Program - wew_heritasepreservation.ons \REFRS
Benchmarks in Colle=ction Care - wywew.collectionslink.orE.uk

Conservation Assessment Program - wanw. heritapepreservation.orgfcap/indes. hitmi

WWW.conservation-us.org
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